
Impact Fairfield County 
Interim Report 

 

A) Narrative Report 
a. Provide an update on the implementation status of your Impact Grant 

project or program, including any challenges you have encountered and 
how you have addressed them. 

b. Indicate any material changes that have occurred with your project or 
program, key leadership, staff, board, other programs or services, target 
population needs, organizational financial position, etc. since your original 
Impact Grant proposal or last Interim Report. 

c. Are there any changes you would like to propose about your 
implementation plan or budget for your Impact Grant moving forward? 

d. What transformational results has your Impact Grant achieved for your 
organization, beneficiaries and/or community so far? Please provide 
human-interest stories if possible. 

e. Provide an update on your sustainability plan regarding steps taken 
toward creating sustainability of the project or program beyond the life of 
your Impact Grant (ie. new funders, collaborations or partnerships 
developed, etc.) 

 
B) Outcomes Measurement 

a. Fill in the attached form to show the interim outcomes of the project or 
program. 

b. Variance from original project or program outcomes often occur.  If your 
projected results vary from your initial plans, please describe how and why. 
 

C) Financials  
a. Attach a financial report showing a side-by-side comparison between your 

proposed project or program budget and your actual budget to date for the 
$100,000 Impact Grant. Please explain any variances. 

b. Attach any recent Form 990 and/or Audited Financial Statements that 
have been filed that have not yet been provided to Impact Fairfield County. 
 

D) Publicity or Materials  
a. Attach any publicity or materials related to your Impact Grant that you 

would allow Impact to share publicly (press, news, annual report 
references, letters of support, brochures, photographs, etc.). 

  



Impact Fairfield County 
Final Report 

 
A) Narrative Report 

a. Provide an update on the implementation status of your Impact Grant 
project or program, including any challenges you have encountered and 
how you have addressed them. 

b. Indicate any material changes that have occurred with your project or 
program, key leadership, staff, programs or services, target population 
needs, organizational financial position, etc. since your last Interim Report. 

c. Are there lessons learned from either your original Impact Grant proposal 
or the implementation of your Impact Grant? Is there anything you would 
do differently, knowing what you know now? 

d. What are the most significant transformational effects your Impact Grant 
has had for your organization, beneficiaries and/or community? Please 
provide human interest stories if possible. 

e. What is your plan for this project or program in the future?  Please 
describe your sustainability plans for ongoing funding, expansion, 
replication, etc. 

 
B) Outcomes Measurement 

a. Fill in the attached form to show the outcomes of the project or program as 
of the end of your 24 month Impact Grant period.  Please provide an 
explanation for any variances. 
  

C) Financials 
a. Attach a financial report showing a side-by-side comparison between your 

proposed budget and your actual expenses of the $100,000 Impact Grant. 
Please explain any variances. 

b. Attach any recent Form 990 and/or Audited Financial Statements that 
have been filed that have not yet been provided to Impact Fairfield County. 
 

D) Publicity or Materials  
a. Attach any publicity or materials related to your Impact Grant that you 

would allow Impact to share publicly (press, news, annual report 
references, letters of support, brochures, photographs, etc.). 

 
E) Feedback 

a. Did your organization receive additional funds, volunteer hours or other 
recognition or benefits as a result of your $100,000 Impact Grant? 
 

b. Please provide any suggestions for how Impact Fairfield County could 
improve its grant making process. Your honest feedback is welcome and 
appreciated! 


